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This report forms part of the Thatcham Vision First Action Plan and should be read in 
conjunction with other documents which together form the complete plan. 
 
These are listed in the full index given on the back page of this report. [to be inserted in Jan] 
 
This version of the Action Plan will be further extended and updated in 2007, when results of 
the Market Town Health Check and other data collection will be analysed. A dedicated topic 
team will be retained and extended take this plan forward, update it and incorporate any 
amendments. This will be a continuous activity – and as actions and projects are implemented, 
progress will be reported under each topic (subject to resourcing). 
 
Individuals interested in helping out as a volunteer to progress actions and projects for this 
topic should contact Thatcham Vision at thatchamvision@gmail.com 
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and other parishes. Finally, thanks to the Thatcham Vision Project Manager (Andrew Cooper) and his assistants Sue 
and Claire, who were employed part-time for approximately one year to coordinate volunteer groups, organise data 
collection and oversee all the activities which enabled the production of this plan. However, the work initiated in 2004 
is just the beginning – much more has to be done to update and extend the plan, and to ensure actions and projects 
are actually implemented. I hope that organisations and residents will be able to commit the same level of support for 
this work in the future as they have done in the past year and that more residents come forward and get involved. 
 

Sue Everett, Chair, Thatcham Vision, 8 December 2006 

 
The First Thatcham Vision Action Plan has been produced by Thatcham Vision, which is a non-
profit-making organisation run by people who live or work in or who have an interest in 
Thatcham.  
 
Thatcham Vision aims to:  

• Identify needs and opportunities for the benefit of the parish of Thatcham.  
• Develop and take actions (and encourage others to do the same) that will benefit 

people and the environment of Thatcham and its locality. 
 
Directorship of Thatcham Vision is available, subject to application and nomination, to any 
person resident or with an interest in Thatcham. 
 
From February 2007 
Copies of this Plan are available to view at the following locations: 

• Thatcham and Newbury libraries 
• Kennet School library 
• Trinity School library 
• West Berkshire Council offices, Market Street, Newbury 
• Thatcham Town Council offices, Brownsfield Road, Thatcham 

 
The Plan, and accompanying documents, including research and consultation data, can also be viewed on the 
Thatcham Vision website (www.thatchamshapethefuture.org.uk) 

 
Thatcham Vision 
C/o Thatcham Town Council offices 
Brownsfield Road 
Thatcham RG18 3HF 
 
Tel: 01635 863592 
Email: thatchamvision@gmail.com 
Web: www.thatchamshapethefuture.org.uk 
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PRIORITIES 
The priorities identified under this 
topic report are: 
 
• To improve the availability and 

knowledge about facilities, 
services, clubs and organisations in 
Thatcham. 

• Strengthen Thatcham’s identity as 
an independent community and 
promote social cohesion. 

 

Priority projects and actions are to: 
 
• Build a new and better library in 

the town centre. 

• Provide all secondary school-age 
pupils in Thatcham with a choice of 
attending a school in Thatcham. 

• Develop a community website. 

• Produce a Welcome Pack for new 
residents.1 

 

INTRODUCTION 
During the consultation exercises, many 
people identified Thatcham’s strong 
sense of community as one of the 
things that they like best about the 
town. 
 
There are many clubs and societies, and 
activities like the Annual Festival of 
Arts and Leisure, which has grown in 
strength year by year, are much 
appreciated by many people in the town.   
 
New clubs and activities are launched 
frequently and are well supported. 
 

                                           
1 This has been produced by the Town Council and is 

now issued to all new residents. 

Overall, there is a major opportunity to 
build on this strength and proposals for 
doing so are included in this action plan.  

 

The original members of the Social and 

Community Group as it was initially known 

were:  

� David Brazier, Captain of 1st Thacham 
Boys Brigade with considerable 
experience in working with young 
people. David is also as Chairman of 
Thatcham Blind Club and a Trustee of 
Berkshire County Blind Society. He has 
a good knowledge of the care of the 
elderly and visually impaired members 
of the community and their needs.  

� Miriam Ward a volunteer worker with 
the British Red Cross with a good 
knowledge of Thatcham having been a 
resident for many years and a passion 
for the care of the needy. 

� Pam Foad who has resided in 
Thatcham for over 30 years and has 
great concerns over the development of 
Thatcham and loss of open spaces that 
could be used by the community.  

� Angela Bates as an employee of 
Thatcham Town Council has a wealth of 
experience on matters relating to the 
Town and its community 

 
The Group initially considered the following 
areas: 
 
HEALTH 

� Medical Provision, Doctors, Dentists, 
Elderly Care Community Care 

 
EDUCATION  

� Provision of for all ages  
 
PROTECTION & SAFETY OF THE 
COMMUNITY 

� Policing, Neighbourhood Watch, 
Personal Safety 

 
COMMUNITY GROUPS & 
ORGANISATIONS for young people, 
adults, senior citizens, special needs, 
infants/mums    
 
FACILITIES for births, deaths & 
marriages (“Hatches matches & 
despatches”) 
 
The Group initially focused its attentions on 
establishing the organisations and 
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institutions responsible for the support and 
provision of these services. This proved to 
be difficult – it was discovered it had been 
impossible to keep the records up to date 
(groups do not advise of changes; new 
clubs and organisations do not let the Town 
Council know). Therefore it was agreed that 
the main priority was to create a 
comprehensive directory of 
organisations operating within 
Thatcham that provide the services 
people need.  
 
Two projects have arisen from this 
exercise: 
• the proposal for a Community Web 

Site. 

• a Welcome Pack for new people 
coming to live in Thatcham. This 
includes a directory of clubs, 
organisations and groups etc. 

 

From the list compiled members of Group 

carried out a survey of members of 

organisations and the general public to 

obtain their views on the initial topics 

considered. The results of this, and other 

consultations subsequently carried out by 

Thatcham Vision, are available on 

www.thatchamshapethefuture.org.uk. 
 
It was soon realised that due to the sheer 

size and scope of the area to be covered by 

the Social & Community Group that they 

had an impossible task. This led to the 

creation of additional topic teams 
covering: youth provision, senior 
citizens, lifelong learning, antisocial 
behaviour and crime. Details for these 

are presented in individual topic reports for 

each theme. 
 

WHO’S INVOLVED & 
WHAT IS THERE TO DO? 
West Berkshire Council provides 
substantial support to the community in 
many ways. It also has an annual 
community grants programme, which 
groups may apply to. 

Thatcham Town Council organises 
several community events such as the Arts 
Festival, Christmas Lights Event and also 
publishes a guide to Thatcham. They 
employ a part-time Community Manager 
who coordinates these and other activities, 

including the Welcome Pack for new 
residents. The Town Council also has an 
annual community grants programme 
which groups may apply to.  
 

The Greenham Common Trust provides 

substantial support to organisations in West 

Berkshire through its annual grants 

programme, but also by providing help in 

kind, such as designing websites and 

newsletters. Full details of the support it 

can provide to community groups is given 

on its website. 
 

The town has a number of halls and other 
facilities which can be used by community 

groups and others. These include buildings 

owned by Thatcham Town Council and 

churches, as well as the Parish and 

Memorial Hall. These are well used for 

many activities, including pre-schools, 

exercise classes and uniformed children’s 

activities. Thatcham Childrens’ Centre 

provides a unique drop-in facility for 

parents and their young children. A 
comprehensive list of these facilities 
was compiled during the project and is 

available on the Thatcham Town Council 

website or directly from the Town Council 

(tel: 01635 863592). The Extended 
Schools programme will be developed in 

Thatcham in 2007. This will enable 

development of school buildings and other 

facilities for wider community use. 

 
Voluntary Organisations provide 
substantial support in the community. They 
include: Age Concern, Help the Aged, 
Thatcham Volunteer Bureau, RNID, RNIB, 
U3A, local faith communities, Red Cross 
and McMillan Cancer Care Trust. There are 
many social and leisure groups 
operating in the town, including Thatcham 
Allotments Gardening Club, Scout and Girl 
Guides, Thatcham Tornadoes and Newbury 
and Thatcham Hockey Club. Schools also 
support many after-school activities, such 
as drama, music and dance. 
 
Thatcham’s churches are very active in 
the community working both individually 
and as Churches Together in Thatcham2 
and have strong outreach activities, 
particularly with so-called ‘hard to reach’ 
groups and young people. Religious worship 

                                           
2 http://ctit.org.uk/ 



SOCIAL AND COMMUNITY DEVELOPMENT 

THATCHAM VISION FIRST ACTION PLAN 2007 5

is catered for by churches representing the 
following denominations: Church of 
England, Anglican, Baptist,  

The Christadelphians, Free Church, 

Methodist, Roman Catholic & United 

Reformed. 

 
Other groups, such as Thatcham Rotary 

Club and the Round Table organise 

important annual events (such as the 

annual fireworks and carnival) for the 

community and at the same time raise 

funds for local charities.  

 

A single public leisure centre (Kennet) 

with gym, raquet courts and swimming pool 

was opened about 10 years ago. This is 

managed under contract on behalf of the 

local councils and is a shared facility with 

Kennet School. 

 

Formal sports are also provided for by a 

newly refurbished running track at 

Thornford Park, Thatcham Town Football 
Club ground, pitches for ball sports at 
Henwick and Lower Way Sports Field3.  

Thatcham Cricket Club also has grounds 

and a clubhouse near the town centre while 

Newbury and Thatcham Hockey Club 

now benefits from a new clubhouse at 

Henwick. There is an additional private 
leisure centre at the Regency Hotel, which 

is the only large hotel in Thatcham. 

 

Facilities for young people are available 

at the Kennet Moorside Youth Centre 

and The Pavilion (Lower Way), as well as 

through other organised clubs and 

activities. A private bowling alley and 
nightclub on Lower Way is well-used by 

the community. A big gripe of young people 

and the public in general is the lack of any 

local cinema, the nearest being at 

Basingstoke and Reading. However, a 

cinema will shortly be built in Newbury. 

 

Informal leisure provision is also provided 

for by a network of managed greenspace 

within the town. These are used for dog-

walking, access and as places where 

children can play. Areas fitted out with play 

                                           
3 Henwick is jointly managed by Thatcham Town 

Council and West Berkshire Council; Lower Way sports 

field is owned and managed by Thatcham Town 

Council. 

equipment for children are also sited 

throughout the town. There are some 
residential areas which are not so well 
served by informal greenspace or by 
other community facilities, such as 
north-west Thatcham. 
 

There are ten public houses (plus a  bar in 

the town centre). The majority are close to 

or in the town centre. The Moors, and most 
of the housing estates in north and 
west Thatcham are bereft of public 
houses or other community facilities – 

residents living in these neighbourhoods do 

not have a “local” where they can meet up 

with their neighbours over a quick (or slow) 

beer or two.  

 
KEY ISSUES AND 
OBJECTIVES 
Several of Thatcham Vision’s core 

objectives are particularly relevant to social 

and community development. 

 

TV1 Ensure Thatcham’s 
infrastructure and services are 
in line with the needs of a 
growing population. 

The need for a new library is a good 

example of a facility and service which is 

needed to achieve this goal. Other 

examples where infrastructure needs 

catching up ranges from the need for new 

allotments to issues related to the 

Thatcham’s only secondary school. See the 

section on actions and projects for details. 

 

TV2 Further develop and reinforce a 
sense of community and social 
cohesion among residents 

During the consultation exercises, a sense 
of community was identified as a 
strength in Thatcham. It was also 
recognised that that this needs to be 
further developed. 
 

A sense of community and social cohesion 

is important to every town, hamlet or 

village and may seem like an obvious 

objective, but it underpins not only how 

people behave but also how they relate to 



SOCIAL AND COMMUNITY DEVELOPMENT 

THATCHAM VISION FIRST ACTION PLAN 2007 6

each other and enjoy life in their 

community. 

 

Many residents work outside the town 
and do not make full use of the town and 

its facilities. Outsiders consider Thatcham 
is a “dormitory” town for this reason. 

There is also known to be a “temporary” 
population of people who live elsewhere at 

the weekends but live in Thatcham during 

the working week. (No data was available 

on this.) 

 

That there is only a single secondary 
school in Thatcham, and this has a very 
restricted catchment, is known to be 

socially divisive. Parents cannot send 
their children to a secondary school in 
the town unless they live within the 
catchment. Some, who can afford to, will 

move house to be in the catchment – with 

inevitable consequences on house prices. 

This exacerbates differences in the 
social structure of communities, and 
threatens to create a social divide 
between east and west Thatcham. 

Current social impacts arising from this lack 

of choice are likely to be worsened as new 

housing is built at Kennet Heath and the 

catchment shrinks even further. 

 

One relative newcomer (from Yorkshire) 

expressed concern that, on his arrival to his 

new property, he realised that he would 

have considerable difficulty 
communicating with his neighbours 
due to the six-foot-high fences built 
around every garden. Very few houses 
do not have high fences around them, 

and large housing estates built in the 1960s 

and 1970s were built without any local 

community facility or public house – making 

it nigh on impossible to meet and converse 

with neighbours except for the odd occasion 

when washing the car. 

 

For those residents who work outside 
Thatcham, especially younger age-
groups (18-45), making friends can be 
difficult.  
 

Reliance on private cars for short trips 
also reduces interaction between 
people in the town. At night it is rare to 

see people walking around town – most use 

their car. As fewer people walk around 

town, fear of walking at night around 
town increases – and consequent 
social interaction between the 
population decreases. Vandalism and 
other forms of antisocial behaviour 
also become more anonymous – there 
is no one to see what is going on. 
 

Behaviour of individuals is key to 
achieving further social cohesion – 

getting people to change their habits (like 

taking down their high fences or walking 

their children to Boys’ Brigade, Scouts and 

Guides) is a challenge. Ways of 

encouraging people to change their 

increasingly individualistic behaviour need 

to be found. Suggestions are invited! 
 

TV3  Reinforce Thatcham’s identity as 
an independent town and reduce 
the need to travel elsewhere  

The single biggest benefit of 
developing Thatcham’s infrastructure 
and services is that this would reduce 
the need to travel elsewhere. This would 

also help to deliver Objective TV2 
(social and community cohesion) as it 

would promote greater interaction among 

Thatcham’s residents; many currently shop 

or go elsewhere for leisure or education. 

 

Thatcham’s sense of community is 

strengthened by its identity as a town. This 

sense of community has been identified by 

many residents as one of the town’s main 

strengths at present. However, there are 

fears that the rapid growth of the town, not 

accompanied by equivalent services and 

facilities, threatens to undermine 

Thatcham’s identity. 

 

Reinforcing this identity has practical 
consequences in terms of people’s 
ability to feel that they have a sense of 
ownership and, therefore, personal 
responsibility for improving the town. 
This could form the basis of a virtuous cycle 

in which a sense of identify leads to a 

willingness to commit to putting time and 

effort into improvements. This phenomenon 

is much more obvious in small 

communities, like villages, but is just as 

important in towns. 
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TV7 Improve the availability of 
information related to local 
services and facilities, including 
knowledge of how and when to 
access or use them. 

There is strong evidence that many 
people lack basic knowledge about 
events and services available in the 
town. Time and time again during the 

project, the project team and volunteers 

came across local residents who did not 

know, for example, that there is a library in 

Thatcham or who hadn’t heard of 

Thatcham’s Nature Discovery Centre. 
 

Tackling this problem presents a number of 

challenges. Perhaps the most significant of 

them is information overload: public 

agencies and private organisations produce 

a mass of information in the form of 

leaflets, advertisements and guidance 

documents generally, and all this data 

competes with a deluge of data from other 

sources. Thatcham Town Council have 
taken a number of measures to 
address the situation, including an 
information pack which is provided for 
people moving to the town, but this also 

has to compete with material from other 

sources.  

 

There are two challenges: 

• Having the ability to collect data 
and information in a single location. 

• Presenting it a way that is easily 
accessible to as many people as 
possible in the community. 

 

Two projects proposed by the Vision 

would help to tackle these. These are: 

• the development of a new, larger, 
centrally located library4 with an 

enquiry desk and a remit to build up a 

comprehensive database of local 

information 

• the development of a community 
website which would act as central 

online reference source for all 

information about the town.  

 

                                           
4 See topic reports Town Centre and Lifelong Learning 

Another proposal to investigate the 
possibility of making wireless internet 
access freely available throughout 
Thatcham is also relevant.  
 
This has now been combined with the 
community website project under the 
Thatcham Connect initiative. This aims 
to enable as many people as possible to 
obtain and publish information, get up to 
date about news and events in Thatcham, 
network with one another, form new 
community groups and provide details of 
existing ones.   

 
GOALS 
 
SC1  Ensure that it is easy for people 

find it easy to find out about 
groups and activities which 
could interest them 

SC2  Ensure that people have access 
to a variety of means of 
affordable entertainment  

SC3  Ensure that it is easy for people 
to meet each other and to 
socialise with friends 

SC4  Ensure that there is good access 
to facilities and activities which 
enable them to maintain and 
develop their mental and 
physical wellbeing 

SC5  Ensure that it is easy for people 
to form new interest and activity 
groups 

SC6  Ensure that it is easy for people 
to get to know each other 

 

Relevant overarching objectives for 

Thatcham Vision are: 
 

TV1 Thatcham’s infrastructure and 
services are in line with the 
needs of the town’s growing 
population.  

TV2 Further develop and reinforce a 
sense of community and social 
cohesion among residents. 

TV7 Improve the availability of 
information related to local 
services and facilities, including 
knowledge of how and when to 
access or use them. 
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ACTIONS AND 
PROJECTS 
This section covers the most important 

projects and actions under this topic. See 

the Table of Actions and Projects for a 

complete list of all projects identified for 

Social and Community Development. 

 

Thatcham Community 
Initiative 
To undertake a feasibility study for new library and 
community building in Thatcham town centre. SHORT 
TERM 
 
Thatcham Connect: To develop a community website 
for Thatcham SHORT TERM (ONGOING) 
 
To resource Phase II of Thatcham Vision 
(implementing the first action plan, extending and 
updating it, etc) SHORT TERM 

 

This initiative encompasses the priority 

projects that aim to further develop 
Thatcham as an independent town with 
a strong sense of identity and 
community spirit. The library and 

community building proposal would also 

serve to help develop Thatcham as a 

Learning Town, which is another priority 

project proposed for Thatcham Vision. The 

Centre would also provide other facilities 

(internet café, offices and meeting rooms 

including a practice room for local 

musicians) that would be available for use 

by residents, groups and businesses. Both 

the centre and the website, would aim to 

provide one-stop-shop sources of 

information about Thatcham including 

events, contact points for services, clubs 

and other organisations.  

 

Thatcham Connect, would be a project that 

would develop and maintain a community 

website. It will also aim to extend free 

wireless internet access across the town. A 

Thatcham Connect project team has been 

established to progress these ideas. 

 

A new library is considered vital, as the 
current library provision is inadequate 
for a town of 24,000+ people. A more 

detailed specification for the feasibility 

study is provided in the Town Centre Topic 

Report while the proposal to develop 

Thatcham as a Learning Town is described 

in the Lifelong Learning Topic Report. 

 

A new building in the town centre may 
also prove suitable for other purposes, 
depending on the available space. For 

example, as a location to support senior 

citizens, who are increasing as a proportion 

of the town’s growing population and have 

specialised needs which are not being fully 

met at present. 

 

Thatcham Vision Phase II is considered 
vital to enable continued and improved 
engagement with the community and to 

develop and fundraise for projects in 

association with key stakeholders. More 

information on this is provided in the report 

Implementation and Thatcham Vision Phase 

II. 
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TABLE OF ACTIONS AND PROJECTS 
KEY 

TV: Thatcham Vision  WBC: West Berkshire Council TTC: Thatcham Town Council  

TAGC: Thatcham Allotment Gardening Club 

 
S: Short term (<2 yrs) M: Medium Term (2-5 yrs) L: Long term (5-10 yrs) ONG: Ongoing 

P: Project A: Action 
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Further details 

SO1 Outcome: A new library in the town 

centre. Project: Conduct a feasibility 

study for the development of a major 

centrally located community 

building, including a new library, for 

the town. P 

TV1 

TV2 

TV7 

SC: 

all 

TV  
WBC 
TTC 

 

 S This is a project highlighted 

in the Town Centre topic 

report. A new library has 

also been identified as a 

priority by the Lifelong 

Learning Team. Research 

and discussion with WBC 

has been initiated. 

SO2 Provide all secondary school-age 

pupils in Thatcham with a choice of 

going to a school in Thatcham A 

TV1 

TV2 

TV3 

TV5 

WBC  S This is the responsibility of 

West Berkshire Council 

(Admissions Section & 

School Organisation 

Committee). 

SO3 i) Produce a welcome pack for new 

residents; ii) Improve & update 

regularly; iii) publicise to existing 

residents 

TV7 

SC1 

TTC 

TV 

 

 Done This has been done by TTC 

and is now issued to new 

residents. 

SO4 Develop & maintain a new 

community website which provides 

comprehensive information about 

Thatcham (events, facilities, 

services, contact points, etc) to all 

residents, businesses and others 

with an interest in the town P 

TV7 

SC1 
TV  
TTC 

Local 

clubs 

SO5 Launch a Thatcham Web Access 

Project to develop and implement 

means of improving access to the 

world-wide-web in Thatcham, and 

the ability of residents and others to 

use it. P 

TV7 

SC1 
TV 

 

 

£10K 

 

+ 

 

ONG. 

S 

 

 

These are now part of the 

Thatcham Connect 

initiative. A project team 

has been established to 

progress this. 

 

This initiative will also cover 

development of Thatcham 

Vision’s website. 

 

Connect Thatcham could, in 

the future, develop podcasts 

& audio guides, touch 

screens in the town centre, 

etc. 

 

SO6 Enhance the existing Thatcham Town 

Council website to transform it into 

an easy to use reference and 

information point related to all Town 

Council councillors, activities and 

services.  A 

TV7 

SC1 
TTC  
TVB 

 S This has been initiated by 

TTC 

SO7 Continue to run and further develop 

regular annual community events 

that are freely accessible to the 

public, including the Thatcham 

Festival of the Arts and Christmas 

Lights event. A 

TV2 

SC6 
TTC  ONG These events have been 

successful in developing a 

sense of community in the 

town. 
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SO8 Provide at least one more allotment 

site in the west or south of the town 

with at least 100 allotments. A 

TV2 

TV5 

SC3 

TTC 
TAGC 

  There should be at least 1 

allotment per 100 residents.  

Current provision is 1 per 

250, less than half the per 

head provision in Newbury. 

(Newbury has 6 allotment 

sites, whereas Thatcham 

has 1). 

 


