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This report forms part of the Thatcham Vision First Action Plan and should be read in 

conjunction with other documents which together form the complete plan. 

 

These are listed in the full index given on the back page of this report. [to be inserted in Jan] 

 

This version of the Action Plan will be further extended and updated in 2007, when results of 

the Market Town Health Check and other data collection will be analysed. A dedicated topic 

team will be retained and extended take this plan forward, update it and incorporate any 

amendments. This will be a continuous activity – and as actions and projects are implemented, 

progress will be reported under each topic (subject to resourcing). 

 

Individuals interested in helping out as a volunteer to progress actions and projects for this 

topic should contact Thatcham Vision at thatchamvision@gmail.com 
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The First Thatcham Vision Action Plan has been produced by Thatcham Vision1, which is a non-

profit-making organisation run by people who live or work in or who have an interest in 

Thatcham. Directorship of Thatcham Vision is available, subject to application and nomination, 

to any person resident or with an interest in Thatcham. 

 

Thatcham Vision aims to:  

• Identify needs and opportunities for the benefit of the parish of Thatcham.  

• Develop and take actions (and encourage others to do the same) that will benefit 

people and the environment of Thatcham and its locality. 

 
From February 2007 
Copies of this Plan are available to view at the following locations: 

• Thatcham and Newbury libraries 

• Kennet School library 
• Trinity School library 
• West Berkshire Council offices, Market Street, Newbury 
• Thatcham Town Council offices, Brownsfield Road, Thatcham 

 
The Plan, and accompanying documents, including research and consultation data, can also be viewed on the 
Thatcham Vision website (www.thatchamshapethefuture.org.uk) 

 
Thatcham Vision 
C/o Thatcham Town Council offices 
Brownsfield Road 
Thatcham RG18 3HF 
 
Tel: 01635 863592 
Email: thatchamvision@gmail.com 
Web: www.thatchamshapethefuture.org.uk 

                                           
1 Limited company and registered charity status are being applied for. 
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INTRODUCTION 
The Senior Citizens team was formed after 

members of Thatcham University of the 

Third Age (U3A) who pressed for 

representation for a silent third of our 

community on Thatcham Vision. The Senior 

Citizens Hot Topic Team (hereafter referred 

to as the ‘Team’) consisted of Geoff Davies, 

Paula Grove, Peter Jarvis, Peter Lavarack 

and Jackie Shore. The members brought a 

range of experience to the Team both in 

time lived in Thatcham and age, from the 

newest resident of only eighteen months to 

almost a lifetime in Thatcham, and from 

somebody recently retired to somebody 

who retired nearly twenty years ago. 

 
What is a senior citizen? 
A very loose yet useful way of categorising senior 
citizens is as third or fourth agers. Rhird agers can be 
both those who are over a certain age (e.g. 55 years) 
or who have retired from full-time employment. 
Rourth agers are those over 75 years or those who 
have lost their independence. 

 

In the wider community Thatcham’s 
senior citizens number approximately 
5,000 out of a population of about 
25,000 and many of them play a 
significant role in a broad range of 
local activities and societies. A number 

of local voluntary organisations rely on the 

solid support and active work of many of 

our senior members. 

 

National studies show that senior 
citizens: 
 

• Will outnumber the under-25s in 
a few years 

• Play the largest active role in 
local democracy 

• Represent an important pool of 
knowledge and experience 

• Cause very little disturbance on 
a Saturday night! 

WHO’S INVOLVED? 
Central government provides: state 

pension and sundry benefits, health 

provision (through the local Primary Care 

Trust/PCT and health centres). 

West Berkshire Council provides some 

support to elderly needing care through 

Social Services. There are a number of 

residential homes and the Walnut Close 

Centre has a small computing unit. 

Many voluntary organisations provide 

support to senior citizens. They include: 

Age Concern, Help the Aged, Thatcham 

Volunteer Bureau, RNID, RNIB, U3A, local 

faith communities, Red Cross and McMillan 

Cancer Care Trust. 

The private sector, and housing 

associations, play an important part in 

provision of housing and care homes. 

In addition a considerable amount of 

support to senior citizens is provided by 

family members or friends living in the 

community. Many of these are themselves 

senior citizens. 

Most of the excellent work being done 
by the various organisations is 
palliative and attempt to relieve or 
treat problems after they have arisen. 
Studies show that it is more cost 
effective to try and seek preventative 
solutions. 

 

NEEDS 
Frequently, low-level community based 
services can achieve more, and be 
more rewarding, than high dependency 
institutional ones which all too 
frequently initiate a downward spiral.  
 

It is not the fault of the individual people 

working desperately hard, for little reward, 

but rather the impersonal and insensitive 

‘system’. 

 

The Team spent some time looking at the 

problems and tried to imagine different 

ways of tackling the issues by seeking new 
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solutions.  Some important principles 

were suggested: 

 
• The need to co-ordinate and 

maximise our many diverse 
efforts 

• The need for some central 
person/authority to harmonise 
and guide the hard work 

• Somewhere for people to meet 
and share their time and 
knowledge, and offer mutual 
support. 

 

KEY ISSUES 
These themes are in no particular order of 

priority. (Priorities will depend on the needs 

and priorities of each individual.) The 

Thatcham Vision questionnaire and many 

authoritative studies reveal the wishes of 

senior citizens, and they are mirrored by 

the aspirations of the young, are: 

• Self-esteem, including an adequate 

income 

• Access to appropriate advice: legal, 

financial and personal 

• Comfortable and secure housing 

• Employment opportunities, 

voluntary and paid 

• Opportunities for friendships, 
learning and leisure 

• Opportunities for keeping active 
and staying healthy 

• Mobility, to be able to access services, 

leisure and friends. 

Some issues that arose from the Thatcham 

Questionnaire survey that were considered 

important by older folk and others who 

responded were: 

• The needs of older people must be 
catered for, and these needs will 
significantly increase as this 
section of the population becomes 
a larger portion of the community. 

• Current provision for senior citizens 
is considered inadequate by most 

members of society. 

• Thatcham has very few facilities 

dedicated to the needs of senior 

citizens. 

• There is a growing need for small 
housing units appropriate to the 
needs of elderly folk. In particular, 

units that are affordable and which are 

easy to manage. 

• The lack of suitable care facilities. 

• Inadequate health care or the 
ability to access health facilities. 

An important issue raised in discussions in 

the community is that senior citizens are 
NOT a homogeneous group. They vary 
enormously in age, mobility, energy, 
vigour and ambition. Many are fiercely 

independent and enjoy a vigorous and 

active physical and cerebral life, constantly 

searching for new challenges. Others have 

experienced poor health and suffer a 

variety of disabilities, which may limit their 

ambition, but not their spirit. Many work 

hard to circumvent their disabilities.  

 

It is wrong to think of senior citizens as 

people needing only sympathy and care, 

although some certainly deserve and need 

support. Robin Knox-Johnson is an 

outstanding example of what some seniors 

achieve through ambition and 

determination. 

 

A weakness identified in current service 

provision is the lack of a single person, 
employed by West Berkshire Council’s 
Community and Social Services, who 
has overall responsibility for its work 
with older citizens. 
 

GOALS 
SC1 Enable our senior citizens to 

enjoy their independence and 

improve their quality of life. 

SC2 Provide opportunities for senior 

citizens to meet and socialize 
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with friends and other members 

of the community. 

SC3 Enable senior citizens to use 

their time usefully and 

productively, playing a full role 

in the community. 

SC4 Provide services and facilities 

that meet the needs of senior 

citizens. 

SC5 Assist them to find appropriate, 

comfortable and secure 

accommodation. 

SC6 Ensure there is adequate and 

appropriate health care. 

 

In the time at our disposal, it was not 

possible to cover all wishes and wants but 

we hope this ‘vision’ provides a foundation 

to go forward and that more careful 

research and consultation will address 

questions not adequately covered, or falling 

within the remit of other hot topic teams: 

• Health 

• Transport 

• Accommodation 

It has been a stimulating if rather rushed 

exercise and we hope that it develops 

beyond the ‘talking shop’ stage to bear 

fruit. 

ACTIONS AND 
PROJECTS 
The team evolved three ambitious 

proposals to enable Thatcham, as a 

community, to try to meet most of these 

Key Issues: 

• Develop a SENIOR CITIZENS FORUM, 
which could bring together all those 

public, private and voluntary 

organizations that influence the lives of 

our senior citizens.  The Forum could 

try to co-ordinate the efforts and the 

impact of the work in order to maximize 

the outcome for their consumers. 

• Ask WBC to create dedicated 
SENIORS WORKERS, who would work 

for and on behalf of our senior 

members to help improve their quality 

of life in much the same way that Youth 

Workers assist the younger members of 

society. 

• Create a SENIORS CENTRE, where 

senior citizens of all ages, not just the 

frail and infirm, could meet and fulfil 

many of the needs in their lives.  Such 

centres are widely in use outside this 

country, particularly in the USA and 

Australia.  This could become a unique, 

trail-blazing project in England! 

 
The Senior Citizens Forum has been 
initiated with the support of West 
Berkshire Council who helped draw up a 

list of all the public and voluntary 

organizations who may relate to senior 

citizens. It is hoped that some thirty 

agencies will meet early in 2007 and see 

how best they can network and pool their 

resources to benefit the elderly in 

Thatcham. 

 

A possible parallel group under the 
umbrella of Thatcham Vision could be a 
Senior Citizen’s Community panel to 

enable a representative group of senior 

citizens the opportunity to monitor all 

aspects of the Vision from this Team’s 

perspective. It is hoped they will influence 

decisions, monitor actions and support 

projects. 

 
Seniors’ Workers, or as some choose to 

call them, Third-Age or Fourth Age Workers 

would provide a range of support and 

advisory services for senior citizens. Their 

function would be similar to the service 

provided for the young by Youth Workers. 

It was felt that a vulnerable and often 

neglected group in our society does not get 

the focused attention and support from 

Local Authorities and Social Services they 

deserve.   

 

Some local health centres have a nurse or 

doctor, who in addition to their other 

demanding tasks, also oversee the health 

needs of the senior patients in the practice.  

Unfortunately, in their very busy schedule 

these designated health workers are unable 

to provide the guidance many need in fields 

like finance, the law, socializing, mobility, 
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learning and leisure. Only Seniors’ Workers 

would fill the gap. It is hoped that West 
Berkshire Council would take the bold 
step and initiate a unique and much 
needed service, even if it is a ‘pilot 
scheme’ initially. 
 

The next major stage in meeting the 

‘needs’ of both Third Agers and Fourth 

Agers could be catered for if there was a 

Seniors Centre where they could meet to 

socialize and share experiences, seek 

advice, learn, explore leisure pursuits, 

celebrate and enjoy many other activities. 

It could be the focal point for all local 

organizations offering support to senior 

citizens: TTC, WBC, WBPCT, Help the Aged, 

Age Concern, U3A, the Legion, WI, the 

Police, local banks, local opticians, C.A.B., 

local pharmacies, local faith groups, RNID, 

RNIB, etc. This is not an original idea, many 

such centres operate very successfully in 

many towns in the USA and Australia. 

Some are very elaborate and offer ‘club’ 

amenities and accommodation, including 

long-term retirement accommodation, and 

include health centres and frail-care 

accommodation.   

 

A Senior Citizens Centre could be 

incorporated into the new town plan 

feasibility study. However, the issues of 

funding and staffing will have to be 

addressed. 

 

That there is not such a centre in 
England should provide a challenge for 
Thatcham and West Berkshire Council 
to assume the lead and provide a 
model that other towns and cities 
might follow. 

 

A SENIORS CENTRE FOR 
THATCHAM 
One of the members of the Senior Citizens 

Team was fully aware of the existence of 

these centres elsewhere in the world. 

Another, Peter Lavarack, did some research 

and produced a working document about 

such centres and their functions. 

 

After looking at some websites for centres 

elswhere, principally North Lanarkshire, 

Alice Springs, Australia, the USA and 

Canada there are obviously a variety of 

formulas for establishing, managing, and 

financing the centres. It seems that the 

factors, which determine what a senior 

citizen’s centre has to offer, are: 

 

• Local political style and practice 

• The wealth/poverty of the local 

community 

• The level of involvement of local 

government 

• The age level/range targeted by the 

centre 

• The ambition of the local community 

organisers 

• Local demand. 

 

The success of a Thatcham Senior Citizen’s 

Centre will depend on most of these factors 

and especially: 

 

• The vision and the ambition of the 

founding members 

• Local demand 

• The range of people who can be 

engaged 

• How fully local government, business 

and industry are prepared to be 

involved and to contribute, both in the 

short-term(up to 5 years) and the long-

term (beyond 5 years) 

 

The Thatcham Senior Centre should be 

open to any residents over a specific age 

(say 55 years) and aim to provide activities 

and services to enrich assist and stimulate 

its members, in a friendly and welcoming 

atmosphere.  At the same time as there 

would be individual members, there should 

be a form of agency membership where all 

organisations working with seniors might 

become members.  
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The centre should be a place where seniors 

can enjoy the pleasure and companionship 

of their peers. 

 

It should offer: 

• activities suited to a wide range of 

senior capabilities and interests, 

including meetings, parties, speakers, 

crafts, and clubs, games, and health 

programmes. 

• interesting and stimulating courses and 

visits. 

• Be a place where local service providers 

might offer their skills and advice to 

seniors who could benefit. 

• a venue for use by local charities and 

organisations. 

• a place where all age groups might 

meet 

• a ‘headquarters’ where professional and 

volunteer workers with senior may 

meet and plan their activities 

• venue for hire for private parties and 

other gatherings. 

 

Funding 
It is recognized that funding such a centre 

will be problematic, although its core 

funding should come from statutory 

agencies.  At the same time there is a place 

for a private-public partnership here and 

support should be sought from:  

 

The options to be considered seem to be: 

 

• Annual membership fee, kept as low as 

possible, which could also be related to 

ability to pay 

• An annual grant from local government 

• Fund raising by members 

• Support from local businesses and 

industries 

• Occasional grants from the lottery 

• Capital funding from local organisations 

• Grants from national and local charities 

• Income from hiring the facility 

• The ability to operate on a low annual 

budget. 

 

Management & control 
The management of such a centre should 

rest with those involved with the work, 

since there is no single model to be found 

amongst centres elsewhere in the world. 

 

The centre would require both professional 

and volunteer staff 

 

Seniors Workers 
If work with seniors is to develop in 

Thatcham along the lines envisaged by this 

project, or along any other professional 

lines, it is essential that a new professional 

group of seniors works – rather like youth 

workers and having their own professional 

qualification – be developed.  Thatcham 

could be one of the sites from where this 

occupation emerges. 
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TABLE OF ACTIONS AND PROJECTS 
WBC:  West Berkshire Council TV: Thatcham Vision TBD: To be decided 

 

All: All agencies involved with supporting senior citizens in Thatcham 

 

S: Short term (<2 yrs) M: Medium Term (2-5 yrs) L: Long term (5-10 yrs) ONG: Ongoing 

A: Action   P: Project 
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Further details 

S1 Establish a Senior Citizens Forum for 

all public sector and voluntary 

organisations involved in provision of 

services and support for senior 

citizens A 

 TV  

WBC 
All 

 S Initiated 

S2 Run an event in the Spring of 2007 

at which local providers, voluntary 

organisations and others can 

promote what they do and identify 

gaps in provision.  P 

 TV  
WBC 

All 

 

 S Initiated 

S3 Provide a senior citizens’ centre – a 

dedicated facility for all senior 

citizens modelled on successful 

examples elsewhere in the world. P 

 TV 
WBC 

 S Research on this has 

started. 

S4 Introduce seniors workers who would 

provide a range of services and 

support to senior citizens. A & P 

 WBC 
TV 

 S This would be an action if 

the third age workers were 

provided by another agency 

(e.g. WBC) or possibly a 

project if the workers were 

trained volunteers from the 

community. 

S5 Develop the Thatcham Vision Senior 

Citizens Team with members of the 

community.  A 
 

 TV Nil S The Team will be able to 

progress actions, update 

the plan and monitor 

activities related to Senior 

Citizen provision in the 

parish. 

  

 

 


